Springwater
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Governor Meeting

Reason for Meeting: Start: End:
Strategic Planning Meeting 12/10/2019 10:15:00 12/10/2019 12:30:00

Governing Body: Sean Pond (Chair), Sarah Edwards (Headteacher), Sophie Hartley,
Andrew Sudron, Paul Lewendon, Sarah Daggett, Paul Addison, Shelagh Morris

Core Functions of the Governing Body:
Ensuring clarity of vision, ethos and strategic direction

Holding the Headteacher to account for the educational performance of the
school and its pupils

Overseeing the financial performance of the school and making sure its
money is well spent

Minutes

Present: Sean Pond (chair), Sarah Edwards (Headteacher), Paul Addison, Shelagh
Morris, Sarah Daggett, Andrew Sudron,

Governors discussed and agreed a set of Strategic objectives
and next steps, to be presented to the full Governing Board for
agreement on 7th November
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